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CTaHOB/IEHHA KOHCEHCYyCY:
NPaKTUYHI Npono3uLii 3 Biabyaosu YkpaiHu
Ha 3acafax 3rypToBaHOro CyCniNbCTBa

®oHp CxigHa €EBpona Ta AreHTCTBO BiAHOBAEHHA Ta PO3BUTKY
[See below for English translation]

HanepepoaHi koHdepeHuii URC23 y JIOHAOHI NpeAcTaBHMKKM OpraHisauiin rpomagaHCcbKoro
cycninbCcTBa 3 YKpaiHK, yKpaiHLiB, AKi TMM4YacoBo nepebysatoTb y CnonyvyeHomy KoponiscTsi,
Ta CNiNbHOTU Aiacnopu y Benukobpwutarii 19 yepsBHA 2023 poKy npoBenn ogHOAEHHUM
cemiHap Ta 3ibpanu matepianm Ha nigTpumrky URC23. BOoHM opraHi3yBaam CBOKO AMCKYCito 3a
4YOTMPMA TEMATUYHUMM HANPAMKaMU: CBigYEHHA, ronoc, TypboTa Ta ManbyTHE. BOHM
PO3p0OUAM HACTYNHIi BUCHOBKM Ta peKOMeHAaLT WoA0 NPAKTUYHMX Aid HA NiITPUMKY poni
rPOMaZAHCbKOrO CyCMinbCTBA B COLIA/JIbHO 3rypToBaHil BiabynoBi YKpaiHW, AKi BOHM 3
nosaroto nogatotb KoHdepeHuii URC23.

BMCHOBKM Ta peKomeHaauii

HacKpi3Hi npyHUMNK Ta Nnpono3uuii

BBakatouu, L0 OCHOBA CTA/0i Ta iIHKNO3UBHOI PEKOHCTPYKLIT YKpaiHKM MoxKe ByTu focarHyTta
e WAAXOM CninbHOro $GopmMyBaHHA MNONITUKM, 3ACHOBAHOI HA QAKTUYHUX AaHUX, i
BK/IIDYEHHSA B peanisaLilo NPOeKTiB reHAepPHOT PiBHOCTI, EKONOTYHOT CTIMKOCTI Ta BCiX acMNeKTIB
NIOACBKOrO 340pOB’A, BK/AKOYAOYM AOMOMOrYy nocTpaxaanum Big BiHM, CemiHap 3
AOCATHEHHA KOHCEHCYCy AiMWOoB BUCHOBKY, WO nigTpumka OFC y BigirpaBaHHi poni y
Binbyn0Bi Mae 6yTn cnpAaMoBaHa Ha:

e [locmneHHAa NpuHUMNIB JlyraHO, 3a0X04YyO4YN AOHOPIB BUKOPUCTOBYBATU YMOBU ONA
¢biHaHCYBaHHA PEKOHCTPYKLiT Ha OCHOBI BpaxyBaHHA reHAEepPHOI PIBHOCTI, €KONOTiYHOT
CTiMKOCTi, ncuxiyHoro 3mo0pos'a Ta ¢isnyHoi peabinitauii y peanisauii npoekry.
MpioputeTn npas NOAMHKU, IHKAO3UBHOCTI Ta reHAEpPHOI PIBHOCTI MOBMHHI ByTn
BK/IOYEHI Ta 3abe3neyeHi B YyCiX 3yCUMANAX 3 PEKOHCTPYKLIi, BKAOYAHOUM
iHPpaCTPYKTypy Ta }KNUTNO.

e Po3ymiHHA, WO po/sb NPUBATHOrO ceKkTopa Yy Binbyposi byae HesamiHHOMO, ane
3abe3neynTn 34iMcHeHHA i€l poni BignoBiaHo Ao KepiBHMx npuHumnnis OOH woao
6isHecy Ta npaB NtOAMHMN.

e 3abe3neyeHHA NiATPUMKM BiAHOBAEHHSA NicnsA TpaBMKU/NcUxXivHOro 340poB’a/disnyHoi
peabiniTauii nig yac HagaHHA couiafbHOI AONOMOIMM Ta COLia/bHO-MNCUXOOFIYHOT
iHTEepBEHLi 4/1A BCiX YKPAiHCbKMX YONOBIKIB, XXIHOK, X/IONUIB i 4iBYaT, AKI NOCTpaXkaanu
BiZ, BiiHU, I'PYHTYBanaca Ha NoBasi rigHOCTi. Lle 03Hayva€e NigBULLEHHA FiAHOCTI TUX, XTO
notpebye NiaATPUMKM, i 3abe3neveHHs BKAOYEHHS LbOro AocBigy B 36ip gaHux ana
PO3pPOOKM NOMITUKM LWLOAO PEKOHCTPYKL.

e 3abe3neyeHHA PiBHOI y4acTi *KiHOK i YONOBIKIB Y MPUIAHATTA pilleHb WOoA0 Biadya0BU
YKpaiHM Ta CTBOpeHHA eQpeKTMBHOrO Ta CTIMKOro MexaHismy 3abe3nevyeHHsA
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3MICTOBHOIO BK/OYEHHA TOYOK 30pYy YKPAiHCbKOro CycnifibCTBa B ycCi npouecu
PEKOHCTPYKL,ii Ta BigHOB/IEHHA.

Po3ropHeHHs mexaHi3mis Ta nnatdopm, Aki fo3sonaTb OI'C npautoBaT AK NapTHepwU
MiCLLeBOro Ta HalioHaNbHOro ypAaay Yy NAaHyBaHHI Ta BUKOHAHHI CTpaTeriyHoro nnaxy
Binbyn0BM YKpaiHu.

3acTocoBYyBaHHA NPUHUMMY cybcuaiapHOCTI 40 PO3MN0oAiNy AOHOPCLKOI NiATPUMKN ANns
PEKOHCTPYKL,ii, BK/IOYAOYM HAZAHHA NPAMOI AONOMOIrM MICLLEBMM OpraHam Bnaau
ONA BNPOBaAXKEHHA Ha PiBHI rpOMaan Ta Ana CTBOPEHHA TEXHIYHOI CMPOMOKHOCTI.
HapaHHAa noBHoro pgoctyny A0 ¢akKTUUYHMX [AaHMX BiANOBIAHO A0 YWMHHOIO
3aKOHOAaBCTBA YKpaiHM fIkomora wBuzlle Nicas cKkacyBaHHSA BOEHHOrO CTaHy, LWo6
3ab6e3neynT MOXKAMNBICTb PO3POOKM NONITUKM Ta NPOrpam Ha ix OCHOBI.

Li HacKpi3Hi npuHUMNK MatoTb 6e3nocepenHi HacnigKN Ana Toro, AK AOHOPCbKa NiATPUMKA
NOBMHHA pPO3p0obaATMCA Ta HaAaBaTUCA TPOMALAHCBKOMY CYCMinbCTBY B YKpPAiHi, @ TaKOX

cnocib,

Yy AKMW Mae BigbyBaTucsa aianor mix Ypagaom i rpomagsHCbKMM CYChiibCTBOM,

BCepeauHi rpoMagAHCbKOro CycninbCTBa Ta MiX rpoOMagAHCbKMM CYCNiNbCTBOM | AOHOPaMM.

MpoeKTHi npono3uuii

Ui ¢dopmun pianory — ypaa-Orc, Orc-Orc, Orc-poHop, chopmoBaHi Ha OCHOBI 3arasbHUX
BMCHOBKiB, [AalOTb MOYATOK HM3Li O6iNbll KOHKPETHUX MNPOEKTHUX nponosuuin. o Hux
HanexaTb:

CBigyeHHsa:

lFonoc:

Po3pobka Ta 3anyck yHipikoBaHOro NopTany BiAKPUTUX AaHKMX, WO 3abe3neyye gocTyn
0,0 HUX 332 4ONOMOrOHO KPayACOPCUHTY Ta LUTYYHOrO iHTe/IeKTy.

Takoro poay nopTan BIAKPUTMX LOaHUX BMMAraTUme HaBYaHHA NpeaCcTaBHUKIB
AepaBHUX i micueBux opranis Bnagun, 3MI ta OI'C woa0 Moro BUKOPUCTAHHS.
KapTyBaHHA/ayaAUT HasBHWMX HAbOPiB HABMYOK Yy TPOMAAAHCbKOMY CYyCMi/fbCTBI Ha
HW30BOMY PiBHi, LWOO 3p0O3yMiTH, AKI MOXKIMBOCTI Ha MIiCUAX BXKe ICHYIOTb | AKMIA TN
po3byaoBM NoOTeHUiany HeobXxigHWMW AnAa peanisauii npouecy PeKOHCTPYKLUIi Ha
MmicueBoMy piBHi. Lle moXKHa 3pobuTn 3a 4ONOMOro A0CNiAXKEHHA HABUYOK, Y TOMY
4ynchi cepep giacnopu Ta yKpaiHLWiB, AKi TMIMYacoso nepebyBatoTb 33 KOPAOHOM, W06
PO3POOUTH WNAXM ONAHYBAaHHA HAaBUYKAMM 3 METO 33Z,0BONIEHHA ICHYOUYMX NOTpeb.
MowwupeHHA HedpopManbHUX NPAKTUK 360py AaHMX (KOHCYAbTaL,ii B JOKaNbHil mepexi
Ta AKiCHI gocnigxeHHsA)

dopmanizauis NpakTUK 360py AaHUX (PerynspHi AOCNIAXKEHHA cnpuiiHATTA/NoTpeb,
AOCNiAXKEHHS HABMYOK)

[0 CcKacyBaHHA BOEHHOTO CTaHy BMKOPWUCTAHHA AemorpadiyHMxX [aHUX 3 iHWKUX
Oep¥KaB MOXKe A0MNOMOITU 3aMOBHUTU iCHYHOUY «NPOraanHy B AaHUX».

Po3pobka Ta peaniszauis NpoOeKTiB, WO NiATPUMYIOTb PEKOHCTPYKLIiO, MalTb
6asyBatucA Ha po3pobui nporpamu dopmyBaHHA OloAXKETy 3a yyacTio Ta 3
ypaxyBaHHAM reHAepHUX acnekTiB, AKa byae peanizoByBaTMCA Ha MiCLLEBOMY pPiBHi
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yepes opraHu micuesoro camospagyBaHHA Ta OMC Ta BKAKOYATU AK XKIHOK, TaK i
YO/N0BIKiB, 3 Big4NOBIAHNUM HaBYAHHAM.

e HeobxigHo niagTpMyBaTM 0BroBOpPEHHA WAAXIB peiHTerpaLii TepuTopin, 3BiIbHEHUX
Big, pocincbKoi oKynau,ii 3 2014 poky, B YKpaiHCbKY NOMITUYHY CUCTEMY.

e OlC noBWHHI 3a0X04yBaTM BUKOPUCTaHHA NaaTdopmu DREAM

e OFC nosuWHHI npocyBaTn 4yepe3 nybniyHy iHGOpmaLit0 3eneHy eHepreTuky, LWob
320X04yBaTH 1l BAKOPUCTAHHA

e [loTpibHa apBoKauia ana  Toro, wob6  depmepu  NpueaHannca Ao
CiNbCbKOrocnoAapCbKOro PeecTpy, Ae BOHWM MAaTUMyTb AOCTYN A0 NIATPUMKM, WO
HA4AETLCA UMM MEXAHISMOM.

NiknyBaHHA:
e [ligTPMMKY COLiaNbHO-MCUXONOTIYHUX NPOrpam Ana BeTepaHiB HeobxiAHO HaaaBaTH

Ha piBHIi rpomagu, WO NIATPUMYE HaBYaHHA Oinbloi KiNbKOCTI MNpauiBHUKIB i3
coLuianbHO-NCUXONOTIYHOI gonomorn, MoOXAnBO, LWNAXOM HABYaHHA YKpaiHUiB, AKi
TMM4YacoBO nepebyBaloTb 3a KOPAOHOM, aJie HEPO3PMBHO NOB’A3aHe 3 peasni3auieto
nporpam NigTPUMKM NCUXIYHOrO 340POB’A: NPOrpamm He NOBMHHI BNPOBAaAXKYBATUCA,
AKLLO BOHW HE OMaHOBaHi NepCcoOHa oM Ha MIiCLAX 3 NOAa/IbLUMM CROCTEPEXEeHHAM 33
iX peanizauieto Ta 060B8’A3KOM 34iMCHIOBATU MiKNYBAHHA.

e Po3BMTOK Mepexi CTiKnx peabinitayinHMx LeHTPiB y rpomagax mae ¢opmyBaTmCA 3
ypaxyBaHHAM noTpeb Ta mipKyBaHb rpomaau. Lie nepenbavae ctBOpeHHA moaeni, AKa
BK/ILOYAE Pi3Hi BapiaHTM iHAHCYBaHHA, TaKi AK Aep)KaBHA NiATPMMKaA, AeprKaBHO-
npuvBaTHE NAapPTHEPCTBO Ta iIHBECTULLIi NPUBATHOrO CEKTOpa.

MaiibyTHE:
e PO3WMPUTM WASXM HaBYaHHA AN1A YKpaiHUiB 3a KOpAOHOM, Wo6 3abe3neynTu

PO3BUTOK NOTeHuiany nepej iXx NOBEepHEHHAM B YKpaiHy, a TaKOX NocaAyrn ana ix
peiHTerpadii.

e ®diHaHCyBaHHA PEKOHCTPYKLii MOBUHHO MaTU AK KOPOTKOCTPOKOBI, TaK | 4OBrOCTPOKOBI
uini. HeobxigHo rHy4yko po3pobnatm ymosu ¢iHaHCyBaHHA, wWo6 3abe3sneynTn
MOXUBICTb PiHAHCYBAHHA HOBOCTBOPEHWUX HM3OBWUX OpraHisauin, AKi 3a3BuMyan He
MatoTb NPaBa Ha MOro OTPMMaHHA.

* VY po3pobui couianbHO 3rypTOBaHOT MOAe i NOBEPHEHHSA YKPAiHLiB 3-32 KOPAOHY Ma€
OyTM nporpama HaBYaHHA penaTpiaHTiB HaBMYKaM, HeobXigHUM AnA BiAHOBNEHHSA B
rpomajax, Kyay BOHM MOBEPTATUMYTbCA, @ TAaKOX A/1A PO3BUTKY CMPOMOMKHOCTI B
YKpaiHi nocepeaHULTBA rPOMaaM ANA BPeryntoBaHHA KOHOIKTIB.
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Building Consensus:
practical proposals for a socially cohesive
reconstruction of Ukraine

East Europe Foundation and Agency for Recovery and Development

Ahead of the URC23 Conference in London, representatives of civil society organisations from
Ukraine, Ukrainians temporarily based in the United Kingdom and from the Diaspora
community in the UK held a one-day workshop on 19t June 2023 and collected online
submissions in support of the URC23. They organised their discussion across four thematic
areas: Evidence, Voice, Care and Futures. They developed the following conclusions and
recommendations for practical action in support of the role of civil society in the socially
cohesive reconstruction of Ukraine, which they respectfully submit to the URC23 Conference.

Conclusions and Recommendations

Cross Cutting Principles and Proposals

Believing that the basis of a sustainable and inclusive reconstruction of Ukraine can only be
achieved through participatory evidence-based policy making and the mainstreaming in
project delivery of gender equality, environmental sustainability and all aspects of human
health including trauma support of those impacted by war, the Building Consensus workshop
concluded that support for CSOs in playing a role in reconstruction should seek to:

e Strengthen the Lugano principles by encouraging donors to use conditionality for
reconstruction funding based on the mainstreaming in project implementation of
gender equality, environmental sustainability and mental health and physical
rehabilitation. Human rights, inclusivity and gender equality priorities should be
included and ensured in all reconstruction efforts including infrastructure and
housing.

e Understand that the role of the private sector in reconstruction will be indispensable
but ensuring that this role is conducted in ways consistent with the UN Guiding
Principles on Business and Human Rights.

e Ensure that support for trauma recovery/mental health/physical rehabilitation
provision in the delivery of social care and social-psychological interventions for all
Ukrainian men, women, boys and girls, who have been impacted by the war is based
on dignification. This means enhancing the dignity of those in need of support and
ensuring the inclusion of these experiences in the evidence collection for policy
making for reconstruction.

e Enable the equal participation of women and men in the decision-making on the
reconstruction of Ukraine and create effective and sustained mechanisms to ensure
the meaningful inclusion of perspectives from Ukrainian society in all reconstruction
and recovery processes.
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Deploy mechanisms and platforms that enable CSOs to work as partners to local and
national government in the planning and delivery of the Strategic plan for Ukrainian
reconstruction.

Apply the principle of subsidiarity to the allocation of donor support for reconstruction
including providing direct aid to local government for implementation at community
level and to enable technical capacity building.

Grant full access to Open Data, in line with the existing Ukrainian legislation as soon
as possible after the lifting of Martial law to ensure evidence-based policy-making and
programming is possible.

These cross cutting principles have direct implications for the way in which donor support
should be designed and delivered to civil society in Ukraine and the way in which dialogue
between Government and civil society, within civil society and between civil society and
donors should take place.

Project Proposals

These forms of dialogue — Government-CSO, CSO-CSO, CSO-Donor, informed and shaped by
the general conclusions, give rise to a set of more specific project proposals. These include:

Evidence:

Voice

The design and launch of a unified Open Data Portal providing open data access via
crowdsource and artificial intelligence.

This kind of open data portal will require the training of national and local government
representatives, media and CSOs in its use.

The mapping/auditing of existing skills sets in civil society at grassroots level to
understand what local capacities already exist and what kind of the capacity building
is needed to deliver the reconstruction process at local level. This could be done
through a skills survey, including of the diaspora and Ukrainians temporarily abroad,
to develop skills training pathways to meet existing skills gaps.

The spreading of informal practices of data collection (local network consultations and
qualitative surveys)

The formalizing of practices of data collection (regular perception/needs surveys, skills
surveys)

Until Martial Law is lifted, the utilization of demographic data from other states might
assist in filling the “data gap”

The design and implementation of project supporting reconstruction need to be based
on the development of a program of participatory and gender-responsive budgeting
to be implemented at local level through local governments and CSOs and include
both women and men, with training as required.

There needs to be a supported discussion of the ways in which areas liberated from
Russian occupation since 2014 can be reintegrated into the Ukrainian political system.
CSOs should encourage the use of the DREAM platform

CSOs should promote through public information green energy to encourage take up
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e Advocacy is needed for farmers to join the agriculture register so they can access the

support provided by this mechanism.
Care

e Support for social psychological programmes for veterans needs to be delivered on a
community-based level which supports the training of more social-psychological care
workers, possibly by training Ukrainians temporarily abroad, but intrinsically linked to
the delivery of programmes of mental health support: programmes should not be
delivered unless they are supported by staff on the ground to do follow-up and duty
of care.

e The development of a network of sustainable rehabilitation centres in communities
should be shaped by community needs and considerations. This involves creating a
model that incorporates various funding options, such as government support, public-
private partnerships, and private sector investments.

Futures

e To extend training pathways to Ukrainians abroad to provide capacity building ahead
of their return to Ukraine as well as services for their re-integration.

e Funding for reconstruction must have both short-term and long-term objectives.
Funding modalities need to be flexibly designed in order to make sure that newly
emerged grassroots organisations who may not normally be eligible to receive
funding, are funded.

e In the development of a socially cohesive model for the return of Ukrainians abroad
there needs to be a programme of training returnees in the skills needed for
reconstruction in the communities to which they will return but also in developing the
capacity in Ukraine for community mediation for managing conflicts.
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